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[bookmark: _GoBack]Workplace deviance refers to the deliberate desire of causing harm to an organization. This behavior goes against the norm of an organization, thus threatening the welfare of the organization. There are two categories of deviance, which include formal and informal deviance. The formal deviance is caused by an unlawful violation of customary enacted laws. Some examples of formal deviance in a workplace are rape, robbery, murder, assault as well as theft. Informal deviance includes violation of social norms which haven't been arrayed into law. In most cases, when employees turn out to be violent, an organization is usually affected negatively. For instance, through employee theft and damages of property, organizations tend to lose millions of money.  The workers who are targets of deviance in the workplace are most likely forced to quit the job, have low morale, and decreased productivity. However, in an office setting, interpersonal deviances more often occur as a result of personal experiences and motives that hinder the success of the organization.
Firstly, employees' Personal experience in the workplace is seen to be a significant cause of deviant behaviors.  These experiences can be frustrations brought about by offensive supervision. Offensive supervision refers to juniors' workers' perceptions of the point to which their managers involved in the continued display of intimidating non-verbal and verbal behaviors. This could be a time when the managers keep on reminding the subordinate workers of their past failures, failure to give them proper credits, giving the silent treatment, or even wrongfully assigning blames. Those workers who are abused either withdraw from the job by quitting or provides an act of revenge.  In most cases, a lot of them strike out their contrary to their employers through engaging in deviant behaviors such as abusing the organizational resources. This misuse of assets may be in the form of raw materials, time, finished products, or even the office supplies.
Moreover, other experiences that may lead to deviant behavior include unfair treatments whereby their supervisors favor some employees. Favoritism can be in terms of work distribution, whereby some employees are given a lot of work with fewer breaks while others are assigned fewer tasks. This can, in turn, leads to bad relationships and hostility between the employees to the point of not being able to work in teams. 
Secondly, employees' motives are another major cause of deviant behaviors in an organization. In every abnormal action, there is always a specific motivation, which is usually a result of a particular provocation. Studies have shown that deviant behaviors in workplaces are generally a result of motivated responses that are provoked by injustices experienced by workers. There are different types of motivation, which include; expressive motivation, which is usually aimed at expressing one's feelings of anger or frustrations. Expressive motivation, therefore, results in affective responses to disrespectful treatments, which are said to trigger hostile behaviors, thus further resulting in deviance in the workplace. Instrumental motivation, on the other hand, emphasis on restoring the current situations. In other words, it seeks to bring equity and bring an improvement in the current situation. Here, the response is usually cognitive-judgment- driven.
In conclusion, bad experiences at the workplace, as well as employees' motives, may fuel workers to act out in deviant behaviors' which may result in considerable losses in an organization as well as the loss of lives. Therefore, managers and business owners should take preventive measures to curb these behaviors by giving employees quick feedback and credits that they deserve, intensely reacting to the supervisors who mistreat and disrespect workers so that the employees can be of the unexpected behaviors. Also, giving the employees chance to express themselves whenever they are faced with problems can most their morale and reduce deviant behaviors.


Discussion question.
1. Give more ways you think can help in dealing with deviant behaviors in the workplace.
2. Do managers or supervisors also exhibit deviant behaviors?
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